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Why YOU should become

a Fractional CFO

with Succentrix Business Advisors

succentrix

Business Advisors

The Gold Standard in Fractional CFOs
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About Us

Our Values

Integrity « Excellence « Adaptation « Engagement « Service

Our Philosophy

» We believe in creating impact through adaptation and synergy.

Our Vision

o To generate fractional CFO solutions that empower client success
through transformative relationships.

Our Mission
o Succentrix fractional CFOs empower entrepreneurs and small-business owners through

comprehensive strategic financial solutions that deliverimmediate and long-term competitive
advantages. Our tax advisory services cover preparation, planning, and resolution of government
assessments, both domestic and international. Our business advisory services provide strategic
insights to help businesses achieve their goals. Our financial advisory services support clients
in building sound, goal-oriented investment strategies. Within our organization, we offer
accessible franchise opportunities with affordable fees and royalties, creating autonomous
career paths in the financial sector. We equip our owner-partners with leading fintech tools
to help them deliver exceptional value to their clients.




At Succentrix, we exist to empower small businesses through adaptive, synergistic
partnerships that blend strategic financial leadership with transformative relationships.

By uniting fractional CFO expertise, proactive tax advisory, and goal-driven investment
guidance, we deliver both immediate wins and lasting competitive advantages.

Our three core offerings deliver integrated support to drive growth, ensure compliance,
and build long-term wealth.

- Business Advisory

Our business growth consulting approach goes beyond bookkeeping to interpret cash flow
trends, identify cost-saving opportunities, and align operations with strategic goals.

This service provides end-to-end support in accounting and business management.

- Tax Advisory

We leverage modern tax planning and compliance tools to streamline filings, maximize
deductions, and proactively manage liabilities for compliance without stress. This service
handles tax preparation, planning, and resolution.

- Financial Advisory

Our retirement and wealth strategy solutions are designed specifically for entrepreneurs and
small-business owners who want to align business success with personal financial security.
From tax-efficient retirement accounts to legacy planning, we help preserve and grow wealth
across all life stages. This service delivers tailored investment management.

More than ever, small-business owners need sound accounting, bookkeeping, and tax-prep
services to help them survive, but they're also hungry for guidance on everything from Al
automation to retirement planning. They need advisors who can translate complex financial
data into clear, actionable strategies. By expanding beyond traditional accounting services,
we add value to our clients, considerably increase revenue, and transform client successes
ininnovative ways.
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SUCCENTRIX BUSINESS ADVISORS

How we redefined
"Eractional CFO"

Contrary to popular belief, instead of pink slips,
the mainstreaming of Al has actually delivered
freedom to accountants, bookkeepers, and tax
professionals.

Succentrix Business Advisors, the nation's leading Fractional CFO franchise, redefined the
modern Fractional CFO in 2024 as a financial executive who delivers strategy, leadership, and
oversight to businesses and individuals in a part-time role across business advisory, financial
advisory, and tax advisory services.

Succentrix CEO Bill Stansbury calls it “Fractional Freedom,” or the ability to serve fewer
specialized clients better, scale on the operator's own terms, and choose what kind of
advisory work to do.

Stansbury argues that Al is not replacing accountants but transforming their roles. Instead
of being confined to repetitive tasks like bookkeeping and tax preparation, financial
professionals can now leverage Al and fintech tools to automate routine work and focus on
higher-value services such as strategic advising, financial planning, and client relationships.

This shift is driven both by technology and a change in mindset in which professionals act
as part-time financial executives offering flexible, advisory-focused services. Rather than
following traditional career paths in large firms or standard practices, accountants can now
build customized careers, choosing their specialties, clients, and workloads.

Succentrix positions itself as a platform enabling this transformation by offering training,
tools, branding, and a flexible franchise model. Its approach emphasizes autonomy,
specialization, and entrepreneurial growth, allowing financial professionals to design careers
aligned with their skills and goals.

The Succentrix Fractional CFO business model offers its Owner-Partners (OPs) three areas
of advisory practice:

¢ Business Advisory: provides end-to-end support in accounting and business management
e Tax Advisory: handles tax preparation, planning, and resolution
e |Investment Advisory: delivers tailored investment management

OPs can operate in any or all of these lanes of advisory practice, depending on their skill
sets, preferences, and/or market trends.

Thanks to Succentrix, the financial sector can now enjoy “Fractional Freedom” as a new era
in accounting, in which technology handles the routine, and professionals focus on strategy,
leadership, and personalized client service.




The
Top 10 Reasons
tobea

Succentrix Fractional CFO

1. Beyourownboss.

Succentrix gives financial professionals a direct path into
business ownership. Our franchise model allows Owner-Partners
(or "OPs" for short, our term for our franchisees) to practice
under an established national brand while retaining control over
daily decisions, client relationships, business development, and
long-term direction. That structure creates the independence of
ownership without forcing franchisees to build every system,
service framework, and operational process from scratch.

3 Enjoy the freedom
» of no quotas.

Succentrix of fers flexible operational practices without specific
monthly production quotas. That freedom matters, because
franchisees enter our system with different goals, dif ferent
capacity levels, and different life stages. Some want to build large
offices, while others want to operate lean, solopreneur advisory
practices with selective growth. The absence of quotas lets OPs
define success in a way that fits businesses they want to build.

5 Enter with an extremely
* Jlowfee.

Succentrix lowers the barrier to business ownership through an
affordable franchise entry fee. That matters because many
talented accountants, tax professionals, bankers, enrolled agents,
financial advisors, and business advisors can lead successful
practices but can't absorb heavy startup costs that come with
launching independently. Our low initial fee makes entry more
realistic and expands access to entrepreneurship.

Receive full corporate
[. training & ongoing
operational support.

Succentrix supports franchisees with full initial corporate training
and ongoing operational guidance. That support helps new OPs
learn the business model, understand the service structure, apply
systems correctly, and gain confidence in day-to-day execution. It
also helps experienced professionals transition from being skilled
practitioners into effective business owners with stronger
operational discipline and a clearer playbook.

Create a staff and
0. anoffice, or flysolo
and work from home.

Succentrix allows franchisees to build operating models that fits
their own visions. An owner partner can establish an office, hire
staff, and grow a team-based practice, or operate independently
from home with a lean structure and lower overhead. That
flexibility gives each franchisee control over how they want to
serve clients, manage expenses, and expand over time.

2. Setyour own schedule.

Succentrix gives franchisees the ability to shape their businesses
around the lifestyles and work model they want to build. Some
OPs choose full-time practices with aggressive growth
strategies, while others operate with more flexible schedules that
fit personal priorities, family responsibilities, or phased career
transitions. The model supports freedom without forcing every
franchisee into the same rigid pattern of operation.

4 Access a cutting-edge
» fintech stack affordably.

Succentrix equips franchisees with access to a modern fintech
ecosystem that would be far more difficult and expensive for
many independent operators to assemble on their own. That
technology advantage helps OPs deliver tax advisory, business
advisory, and financial advisory services with more efficiency,
better data, stronger client communication, and more scalable
workflows. The result is a business model that can compete with
high levels of sophistication immediately.

6 Continue with extremely
* low monthly royalties.

Succentrix keeps ongoing cost structures favorable through very
low monthly royalties, allowing franchisees to preserve more
revenue for growth, staffing, marketing, technology use, and
personalincome. A lighter royalty burden also strengthens the
long-term economics of the business and gives OPs more room
to scale at paces that fit their personal goals.

Receive marketing
8. supportfrom
an established brand.

Succentrix gives franchisees the advantage of corporate
marketing support backed by an established national brand. That
support strengthens credibility in the marketplace and helps OPs
collectively promote their services with a more unified,
professional, and recognizable presence. Instead of building brand
awareness alone, franchisees can grow under a broader identity
that already communicates expertise, professionalism, and
strategic value.

Harness Al to advise
10. clientsinwhatever ways
help them and suit you.

Succentrix positions franchisees to use Al as a tool that
strengthens human advisement, without replacing it. Al can
accelerate analysis, improve workflow efficiency, and enhance
client service, while franchisees remain the trusted advisors who
deliver judgment, strategy, interpretation, and relationship-driven
guidance. That combination matters, because clients will continue
to need customized expertise in tax, business, and financial
decisions, even as technology changes how work gets done.

To take the next step toward being a Succentrix Fractional CFO,

contact CEO Bill Stansbury at
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